Desert Sky Community School, Inc.

Special Board Meeting Agenda
7:00 pm - 8:30 pm Tuesday August 12,2025
1350 N Arcadia Ave, Tucson, AZ 85712
in the conference room. The public has access to the room starting at 5:00.
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School Governing Board, and to the general public, that the Governing Board will hold a regular meeting open to the public at
the location specified above. The Board reserves the right to change the order of items on the agenda, with the exception of any
public hearing. The Governing Board may vote to go into executive session, which will not be open to the public, to discuss

certain matters.
In compliance with state law, Board meeting notice and agenda are posted at our website (www.
desertskycommunityschool.org) and in the bulletin board outside the school office, at least 24 hours prior to the

board meeting.

Regular Board Meeting

I. WELCOME
A. Call to order & verse

B. Roll Call

C. Approval of Agenda

D. Approval of minutes of the regular board
meeting on  July 3, 2025
and July 15, 2025.




II. CALL TO THE PUBLIC

This is the time for the public to comment. Please limit your
comments to five minutes per individual. Please be aware that
the board may not discuss items that are not on the agenda.
Therefore pursuant to A.R.S. 38-431.01(G), action taken as a
result of public comment will be limited to directing further
study of the matter, responding to criticism, or scheduling

consideration and decision at a later date.

III. FINANCIAL REPORTS- Aspire Business Consultants
A. Balance Sheet
B. P&L
C. Cashflow

V. Roll Call Vote

Review Audit

Per state law, this item requires a roll call
vote, which means asking each board member by

name for their vote.

V. DISCUSSION & DECISION

A discussion of Waldorf teacher training and the
need for resources to cover the cost and make
attendance at future in-person training programs
accessible for all teachers.

Specific items to address: Benefits of in-person

participation in a cohort of teachers in the same stage
of Waldorf training. Comparison of quality of in-person

versus online training. Lack of compensation for travel,
childcare, food, and housing expenses. Expectations
for teachers to practice Waldorf methodology without

adequate intensive support. Need for fresh perspectives
and experienced mentors for all teachers from outside
of the DSCS community. Need for new teachers to
have access to experienced mentors with a variety of
school experiences and perspectives.

VI DISCUSSION AND DECISION: A discussion of the
challenge of attracting students, training staff, and
retaining staff without adequate funding for programming,




training, or higher salaries; the need for a foundation or
other fundraising body outside of the parent council. Specific
items to address: Enrolling more students and adequately
training and supporting staff is necessary: how can we find
the funding without relying on unreliable volunteer labor or
laying it all at Zoraida's feet? Can the board form a
foundation? What is needed to establish a foundation and
how quickly can we do it? How can we raise funds via grants
or other means outside of the school store? What other
options are there for increasing our income besides
fundraising and enrolling students? What other options
are there for increasing our income besides fundraising
and enrolling students? What other options are there for
increasing our income besides fundraising and enrolling
students? Hearing in Waldorf training that other schools,
both independent and charter, including TWS, function
with the following division of labor: Hearing in Waldorf
training that other schools, both independent and charter,
including TWS, function with the following division of labor:
The board handles fundraising and manages the financial
and state compliance aspects of running the school. What
work is the board doing on this front? An executive
administrator handles the day-to-day business of running
the school. A pedagogical director handles teacher
mentorship and ensures that Waldorf pedagogy is being
followed. The parent council handles additional fundraising
and parent volunteer coordination.

VIl Discussion and Decision: A discussion of board
member recruitment and selection; board member
participation and availability expectations;
interconnectedness between the board, the parent
council, administrator(s), and teachers. Specific items to
address: Recruiting parents, alumni, and community
members for the board. How are people selected or
elected to serve as board members. Increasing board
participation in events and fundraising at the school.
Increasing total number of board members. Defining
length of time a board member is expected or allowed to
remain on the board. Non-voting board meeting attendees:
administrator, teacher, parent council chair. Board member
representation at parent council and teacher meetings.

VIl DISCUSSION AND DECISION: A discussion of fund-
raising strategies for the year. Specifically: What events is




DSCS comminting to attend this school year? What events
Is DSCS commiting to host this school year? Who is
expected to be present at these events? How will we
recruit volunteers? When and how will the school store

be included? What materials need to be present at events
to support the school's recruitment and fundraising and
how can we ensure they are available?

IX STAKEHOLDER REPORTS

A. Administrator Report
1. Development
2. Marketing & Outreach
3. Public Events
4. Search & Hiring
5. Master Planning
B. Charterholder Report
C. Leadership Team
D. Strategic Planning Committee
E. Faculty

F. Parent Council




VII. ANNOUNCEMENTS & CURRENT EVENTS
A, August 22 Professional Development
B. September1  Labor Day
C. September 14 Tableing at Reid Park

D. September26 Festival of Strength and Courage

VIII. CLOSING
A. Verse
B. Adjourn

Dated and posted at  10:40 AM on this

11th  dayof  August by

Zoraida Gonzalez, Administrator

Minutes written on

by

Minutes approved by DSCS Board on

Pursuant to Title II of the Americans With Disabilities Act [29-CRF 35-106], this document is available in

alternative formats by contacting the school at (520)- 745-3888.

Board members:

Cathy Rex
Erich Saphir

Matt Roll

Zoraida Gonzalez (ex officio, non-voting)

The healing social life is found
when, in the mirror of each human soul,
the whole community can find its reflection,
and when, in the community,

the virtue of each one is living.”

-Rudolf Steiner

May love grow in me.

That in me may arise.
A helper of humankind
A servant of sacred things

Selfless and true.

May strength penetrate me.

May wisdom shine through me.

-Rudolf Ste




